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City of Breezy Point
2014 Proposed Tax Levy
Approved 12/02/2013

2012 2013 2014 Increase/Decrease % Change
General Fund Property Tax 1,484,728 1,437,129 1,542,690 105,561 6.84%
Cemetery Fund Levy 10,000 10,000 8,000 (2,000} -25.00%
Subtotal 1,494,728 1,447,129 1,550,690 103,561 6.68%
Debt Service Levy 233,752 271,951 202,390 (69,561) -34.37%

Total 1,728,480 1,719,080 1,753,080 34,000 1.94%




City of Breezy Point
2011, 2012, 2013 Adopted and Adopted 2014

Operating Revenue Budget

General, Special Revenue & Debt Service Funds
General Government

Property Taxes

MVHC

Special Assessments
Licenses & Permits
Intergovernmental Revenues
Charges for Services

Other Revenue

Total General Revenue
Cemetery Fund
EDA Fund
TIF Funds  (1-1,1-2,1-3,1-4)

Debt Service

Capital Fund

Total

General, Special Revenue & Debt service Funds
General Government Fund

City Council

Administration

City Attorney

Other General Government

Planning & Zoning

Public Safety

Public Works

Parks & Recreation (Operating)
Total

Cemetery Special Revenue Fund
EDA Fund

TIF Funds

Debt Service Fund

Capital Fund

2011 Adopted 2012 Adopted 2013 Adopted 2014 Adopted
1,501,474 1,495,528 1,457,129 1,548,690
0 0 0 0
0 5,815 2,815 2,000
50,000 36,995 54,600 49,220
77,500 63,100 61,100 56,100
46,000 51,230 52,200 49,100
30,601 47,076 26,600 79,684
1,705,575 1,699,744 1,654,444 1,784,794
16,075 13,060 16,290 13,450
100 100 100 100
78,291 0 0 0
497,851 492,322 513,595 454,128
0 0 0 0
2,297,892 2,205,226 2,184,429 2,252,472
City of Breezy Point
2011, 2012, 2013 Adopted and Adopted 2014
Operating Expenditure Budget
2011 Adopted 2012 Adopted 2013 Adopted 2014 Adopted
18,219 15,614 15,884 15,384
214,231 217,926 212,143 218,894
30,500 20,000 15,000 10,000
306,150 339,835 310,000 355,902
74,741 55,642 62,589 61,262
643,639 645,894 640,687 671,015
436,594 383,233 379,641 432,337
19,000 21,600 18,500 20,000
1,743,075 1,699,744 1,654,444 1,784,794
16,075 13,060 16,290 13,450
1,100 700 700 700
56,300 0 0 0
478,963 471,200 455,033 449,160
0 0 0 0
2,295,513 2,184,704 2,126,467 2,248,104

TOTAL




City of Breezy Point
2014 Finance Improvements, Accomplishments and Goals

Budget and operating goals are implemented to further define the needs of the
city. Both general goals and departmental goals have been defined in the
budget document. Capital expenditures are included which further develop the

understanding of needs and outcomes.

1.

8.

g

Following 4 years of a flat or decreasing levy the preliminary levy was set
at $34,000 or 1.9% higher than the 2013 levy. The final levy is proposed
to remain the same as the preliminary levy. The projected tax rate has
been estimated at 44.294%, compared to 42.202% last year.

Shifting of expenses has occurred throughout the organization to
accommodate needs and manage with what revenues are available.

In providing transparency, capital costs are shown as a total expenditure
regardless of funding sources. This may show shifts in expenditures that
are offset by other identified funding sources.

Continuing our goal of understanding costs by department, the public
works crew will continue to identify and document time spent on work
accomplished for Parks and Cemetery functions.

The City Council Finance Committee continues to meet monthly to review
revenues, expenses and bank reconciliations. They also oversaw the
creation of the 2014 budget.

With the change in state law to exempt cities from most sales tax the city,
based on 2012 expenditures, will recognize approximately $11,806.51
benefit. Reduction is some areas of the budget recognize this savings.
The use of credit cards for non-utility payments was considered by the
Finance Committee and determined that the increase cost shouldn’t be
absorbed by the city and fees should not increase as a result of the use of
credit cards. ~

Budgeting continues to address long term liabilities of the city to minimize

impacts of severance payments required for employee retirements.
A more streamlined system has been adopted for the sale of unused and

surplus or obtained property.

10. With the advanced refunding of the 2004 and 2007 bonds, significant

annual debt service savings have occurred.

11.The 2005 and 2008 Improvement Bonds are proposed to be called for

early redemption resulting in significant interest expense savings.

12.In accordance with the Comprehensive Fund Balance Policy the city has

maintained a general fund reserve balance of 45%.

13.The city continues to take steps to move towards the Modified Accrual

accounting basis.
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What Affects Your Taxes

1. Levy amounts. Each taxing jurisdiction (school, city and county) makes a
decision about the amount of taxes they wish to levy.

2. Referendums. Referendums are based on market value levy, not tax
capacity. School construction is an example.

3. Market Value Homestead Exclusion. This replaced Homestead Credit Aid.
For higher value properties it will generally mean an increase in taxes. The
exclusion is on a sliding scale as shown below, first established in 2012.

Estimated Market Value  Taxable Market Value % Decrease

76,000 45,600 40%
100,000 71,760 28%
150,000 126,260 16%
200,000 180,760 10%
250,000 235,260 6%
300,000 289,760 3%
350,000 344,260 2%
400,000 398,760 0%

(Percentages have been rounded.)

With a reduction in taxable value for individual properties there is a shift to
properties with a higher value. This is due to less taxable value in the taxing
jurisdiction as a whole. This also increases the tax rate.

4. Market Value of property increased or decreased based on market or new
construction . A change in value will result in a change in taxation.

5. Changes in taxing jurisdictions total value. This affect can be from
detachment, annexation, construction, and value adjustments. The more taxable
value to spread taxes on, the lower the tax per parcel value. Conversely, the
less the taxable value as a whole, the higher the individual tax bill.

6. Classification Changes. These are generally legislative changes in rates.
Sometimes changes occur in other ways. An example is a change from
residential to commercial classification.



Tax Capacity Explanation

Tax Capacity is the value assigned to a property and is the value your tax is
calculated on. Tax Capacity is calculated by multiplying the property market
value by the class rate for that class of property.

Added to this calculation, starting in 2012, was the change to Homestead Market
Value Exclusion. This change replaces the Homestead Credit program with a
sliding reduction in market value for homestead properties. The maximum
benefit for exclusion is 40% on market values up to $76,000 and declines to zero
percent reduction in value for a market value of $413,778.

Market Values and Class Rates

Residential Homestead Properties Commercial Properties
Estimated Market Value Estimated Market Value
$0 to $500,000 1.0% $0 to $150,000 1.5%
Over $500,000 1.25% Over $150,000 2.0%

Examples of Residential Homestead Tax Capacity
Revised as a Result of Market Value Exclusion

ESTIMATED ADJUSTED TAXABLE TAX REVISED TAX
VALUE MARKET VALUE CAPACITY CAPACITY
$76,000 $45,600 $760 $456
100,000 71,760 1,000 718
150,000 126,260 1,560 1,263
200,000 180,760 2,666 1,803
250,000 235,260 2560 2,353

Examples of Commercial Property Tax Capacity

ESTIMATED TAX
VALUE CAPACITY
$100,000 $1,500
500,000 9,250
1,000,000 19,250
1,500,000 29,250

2,000,000 39,250
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Tax Base and Taxes

With calculations provided by the county, a look at the city tax base changes helps to
better understand the dynamics of the tax base, tax rates and taxes.

For Taxes Payable 2011:

Market Value

Tax Capacity

Tax Increment
Tax Levy

Tax Rate

1% of rate equals

For taxes payable 2012:

Market Value
Taxable Market Value
Tax Capacity

Tax Increment

Tax Levy

Tax Rate

1% of rate equals

For taxes payable 2013:

Market Value
Taxable Market Value
Tax Capacity

Tax Levy

Tax Rate

1% of rate equals

For taxes payable 2014:

Market Value
Taxable Market Value
Tax Capacity

Tax Levy

Tax Rate

1% of rate equals

$487,121,900

$5,096,521

$98,384

$1,728,480 — Reduction of $50,610 from 2010
33.895%

$50,995

$417,662,600

$406,941,900 (Homestead Exclusion)
$4,395,151

$0

$1,728,480 — Flat Levy Request from 2011
39.281%

$43,952

$405,720,700

$385,707,000 (Homestead Exclusion)
$4,067,625

$1,719,080 —Reduction of $9,400 from 2012
42.2%

$40,672

$394,271,400

$375,214,300 (Homestead Exclusion)
$3,987,938

$1,719,080 - Increase levy of $34,000
44.294%

$39,879

The tax levy has stayed consistent or has declined over most of these years. With a
declining tax base, the same, lowered, or slight increase in tax levy continues to result

in an increased tax rate.
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Projected Tax Rates for Breezy Point
2014

Crow Wing County has established an estimated preliminary rate for taxes
payable in 2014. The rate they have calculated is 44.294%.

There has been a reduction in the tax capacity of the city from 2013 to 2014
based on declining real estate trends and general market conditions.

The total tax capacity for 2013 was $4,067,625. For 2014 the total tax capacity
is estimated at $3,987,938. This is a reduction of $79,687 or 2.8% in taxable
value.

The city has proposed a final levy that is the same as the preliminary levy
certified to the county. With the projected tax rate for the city estimated at
44.294%, the rate increase from 2013 to 2014 is 2.094%

Examples for (City Only) Residential Homestead Properties:
ESTIMATED- TAX = TAX TAX TAX CHANGE
VALUE 2011 2012 2013 2014 2013-2014

$76,000 $257.60 $179.12 $193.43 $201.98 $ 9.50
100,000 338.54  282.04 303.00 318.03 15.03
150,000 508.43  496.12 532,99  559.43 26.44
200,000 67790 708.24 760.87  798.62 37.75
250,000 847.38  924.28 992.97 1,042.24 49.27

Examples for (City Only) Commercial Properties:
ESTIMATED TAX  TAX TAX TAX CHANGE
VALUE 2011 2012 2013 2014 2013-2014

$100,000 $ 508.53 ¢ 589.22 $ 633.00 $ 664.41 31.41

500,000  3,135.29 3,633.49 3,903.50 4,097.20 193.70
1,000,000 6,524.79 7,561.59 8,123.50  8,526.60  '403.10
1,500,000 9.914.29 11,489.69 12,343.50 12,956.00 612.50
2,000,000 13,303.79 15,417.79 16,563.50 17,385.40 821.90
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Public Safety
2014 Capital Expenses

New Squad

Graphics (New Squad)
Toughbook Computer
Installation

Computer Docking
Console

LED Flashers

Push Bumper

Ya Cage

Misc Shop Costs

(replacing XP no longer supported)
1 Desktop /Monitor (booking room)
2 Desktop Computers

1 squad computer

Sub-Total

Less Amount from Revolving Capital

TOTAL

$ 42,074
$ 13,674

$ 28,400
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Public Works
2014 Capital Expenses

Replace One Ton Truck with Plow $ 56,000

Sub-Total $ 56,000
Less Amount from Revolving Capital $ 40,600

TOTAL $ 15,400
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Sewer Operations
2014 Capital Expenses

Electrical Cabinet Lift #2 w/transducer $ 13,500
New Aluminum Cover Lift #1 $ 3,000
Replacement Pump Guide Rails Lift# 3 $ 1,500
Mini Heat Pump/Air Conditioner for Plant Office $ 2,500

9 - Omni-Net Alarms for Lift Stations ($ 1,500 each) $ 13,500

Mini-Excavator for plant valve replacement & Other Repairs
Including Use in Cemetery for Grave Digging and Use

In the Parks Department
$ 37,800

Less Amount Budgeted in 2013 (Fund 602) -$ 10,000

$ 27,800
TOTAL $ 61,800



z obeg six1ebpng peydopy +1.0Z\r |0zWebpna\eaueulLy; |

9sBAUIOU| %E 9E6' i %0¥Z 2£6'1£0°} 8.0°0er 009°G.€E Z'sie saun)ipuadx3 jejo 009 puny
0 %0 0 0 0 SZ¥ sjuswiesInquilay/punjey oL8
208 01 90ZL04§ 7 SPUOG 207 50 40} cr8'avl %0LS 196'vE8 66969 8€1'98) §90°281 1ay1Q 0 s9ysuel | 0z
008'LL %Ll ize's 005'8% ¥06'L ¥02'9L Aepng enden 065
005 %EZ 9l9 005 LvE ore suonduasgng pue senq £ey
0oL %0 0 0oL 0 19 jusuked jusnbujiag/peg A%
054 %0 0 052 965 0 SuuopunN Iy
VIN YIN WIN VIN 915 615 saninn se9 £8¢
005°€Z %48 SLE'0Z 005'€2 yelL'ez 95¥'6L (s1pai3 2 se9) sepnn pauiquon 18¢
9SB3.0Ul %E gez'} %58 2e0'L 0ozZ'tL 00L°L 116 SIUBINSU| SAOWOINY £9¢
9sBAIOU| %E 5022 %66 Zhi'e ovi'e 1402 588'L aoueunsu| Apadoig 29g
005 %8L 08¢ 005 £V 95+ s9je207 sUQ Joydoo zee
005 %86 88¥ 00§ 158 292 sasuadxy onel L LEe
000t %96 Geg's 000t 188'T 6842 Bugsa) qe g sjued 9ze
006°¢ %SL 984'2 00L'e 185'T 8€0'C auoydafa L2e
0052 %8E 096 0052 Z¥6 190'L Buiteidg 9L
005’1 %SL 8Lz 005'1 0s8'e 8LL'OL saolag |efie ¥0¢
005’1 %0 0 oog'L 0 895°'L sea4 Buussuibug £0¢
G9') %001 SZ9') 529'L G182 00L'Z Bupunoooy pue Bugipny L0g
00S'L %09 206 00S'L PLL'y 981l SBONIRS [BUO|SSJ0Id 0oe
WIN ViIN YN YIN LEE 0 [eyusy juawdinb3 822
005'8 %ZS1 G99°EL 000'6 120'8 62L9 sel|ddng jurepy/ieday oze
00S't %EL1 966'e 005°¢ £or'y 802"y s|eng Jojop ziz
00S'Z %Ll SL6'L 00§'T 8222 €L uoneonp3 pue Bujuies | 80¢
0£9'€L %9L $80°'LL 00571 95L'L1L 082'6L BupesadQ |essusg a0z
asealou| %g o¥8'z %E0L 9542 0892 ¥8L'Z ovZ'z aouelnsu| Ayger 091
€29'¢ %00} SLL'E 61T G/9'L 0L9'L dwo) s axqiopm 051
000'92 %P8 698'8L 11522 §85'GL 659'8 [ejueq/yiiesH pred LEL
¥8€ %6L $0€ ¥8e 88Z Z6l aoueINSU| B} 0ElL
054'L %6L 8109 0092 Zve's SLE'Y a1edIpa/yDI4 zzl
Spe'L %98 8lLe'e £02°L ¥z9's 8ZF'y Yy3Id 4]
0 %0 0 0 22r's1 £00'21 sabep [euoseag 0L
0ES'61 %G8 920'9L 05681 L6¥'8L €124l safiepy asuj0/uIwpY €0L
000°} %88 oge 000°L 622 8L awiuaAQ ssfojdw3 awi | -{ng zoL
6/6'08 %28 95889 S6E'6L 9EV'EY 29Z'eY sabepn eafoidw3 swi N4 0oL
sajoN 18bpng v10Z 186png Jo v, AaLA €102 jabpng £10zZ 1enjoy Z102 1enjoy |10z uopduasaq 0szey

salnjipuadxg

yebpng pa3dopy pioz 009 pund ssudisjuz Jemeg




¢ abed

spjabpng pajdopy v102\rL0ZWebpng\eousui): |

0 (ev6‘099) 0£Z'y 509'%0) 8ll'szL aoualayiq
9E6'rip %0¥Z 8€6'L£0°'L 8.0'0ek 009°5.€ Ziv'sie saunjipuadx3 |ejo] - sainyipuadxg
9E6' vt %58 ¥66'0LE 80€'vEY 50Z°08¥ 0EL'66Y anuaAay [Ejo) - anuaAay
1ebpng ¢10z 3aBpng o % QLA €L0Z 13bpng €102 1enjay Z1.02 1enjoy 1.0z saJmypuadx3 @ sanuaaay

€Lozieior

39Bpng paydopy v10z

009 pung asudisjug Jomeg

Aewwing
1ebpng pajdopy $10zZ
juiod Azeaig jo A1



| abed

six18Bpng paidopy 1.0zvk LoZsEPNg\eoURIA L

95¥'9ZL ovb'LI8 005°L91 ZIS 161 aoualayiq
0000} 0 0 0 0 saunjipusdxy |ejoy - sainjpuadxy
9sp'9ElL %SS5Y ovv'Lig 005'19L ZL5'L6L anuaAay [ejol - anuaAay
1ebpng  v10z pasn aLA €10z 19bpng g0z 1eNJaY 2102 saunj|puadx3 g anusaay
196png jo %, €L0Z/LEIOL
Alewwns zog pung spefold [epden lamag
3bpng paydopy pi0z
1abBpng pajdopy ¥102
uiod Azeaug jo Ao
000'01 %0 0 0 0 sainjjpuadx3 [ejo) Z09 pung
ooo'oL 0 pund JayiQ 0 Jejsuely 0zl
19bpng v10Z pasn alA€Loz 1ebpng g0z 1enidy Z1.02Z uopduosaqg 056LY
19Bpng jo %,

ELILEIOL sainjipuadxgy
95¥'9g} %56Y ovb'LL8 005°1L91 ZLS'L6L anuaaay [ejoL 209 pung
902'L01 %819 196'vE8 000'sElL 000°051} uj Jajsuel | 00Z6¢

0sZ'e %0 0 00S'9 £9Z'8 suonoauLe)/JYS L0bve
0 %196 6.6'62 0 8Ll'e S8s0/sules) sjuBLlSaAY| £1z9¢
000'9Z %eT 005'9 000°02 LE1'0¢ 1s3191y] 0L29¢
19bpng yL0z pasn aLA £1L0Z 196png £1.0Z 1en3oy Z1.0Z uondussag 0S6L¥
jebpng jo o
ELILE0L

19Bpng paydopy ¥10z

sjuswypeda( ||y - SanuaAsy

209 pung spaloid [epdes Jamag

1ebpng pajdopy ¢10Z
Julod Azaaug jo Ao



RESOLUTION 13-22

A RESOLUTION SETTING THE FINAL LEVY AND BUDGET
FOR 2014 FOR THE CITY OF BREEZY POINT

WHEREAS, the budget process started in June with a worksheets going to
department heads; and

WHEREAS, a draft budget was presented to the finance committee in July for
comment and feedback. A revised balanced budget was delivered to the finance
committee on August 7 for further consideration; and

WHEREAS, a preliminary budget was developed with the preliminary levy being
determined. The preliminary levy was adopted on September 3, 2013 at
$1,753,080; and

WHEREAS, staff and the Finance Committee continued to work on the budget
with minor changes and a recommendation made to the city council.

NOW THEREFORE BE IT RESOLVED that the following amounts represent the
final levy set by the City of Breezy Point.

General Fund Levy $1,542,690
Cemetery Fund Levy $ 8,000
2004A (2012 Refund) GO Capital Improvement Bond $ 120,230
2007A (2012 Refund) GO Improvement Bond $ 68,022
2008A GO Improvement Bond $ 14,138

Total $1,753,080

BE IT FURTHER RESOLVED that the budget for 2014 is hereby approved.
Tom Lillehei _Yes JoAnn Weaver _Yes

Tom Nelson __Yes Otto Schmid __Yes

Adopted this 2™ day of December 201@ 2}%
Al ¢

e d .
Attest: w/@ MaW JoAnn Weaver
Joé/Rudberg, Administrat%




